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Introduction 


a.  The  willingness  of  individuals  throughout  the  country  to  help  others 
in  need  has  been  a  continuing  source  of  strength  to  our  Nation.   Through  his 
Points  of  Light  initiative,  President  Bush  has  urged  all  Americans  to  engage 
in  voluntary  service  to  address  serious  social  problems  within  their 
communities,  stating:   "From  now  on  in  America  any  definition  of  a  successful 
life  must  include  serving  others." 

b.  It  is  the  American  way  for  neighbors  to  help  neighbors.   Federal 
employees  can  help  carry  on  this  tradition  by  assisting  their  fellow  citizens 
in  overcoming  adversity,  resolving  problems,  attaining  necessary  skills  and 
knowledges,  and  meeting  a  variety  of  basic  human  needs.   Each  person  who 
reaches  out  to  help  someone  in  need  plays  a  vital  role  in  improving  the 
quality  of  life  for  all  Americans  and  is  contributing  to  making  our  Nation — 
in  the  President's  words — "kinder  and  gentler." 

c.  The  Office  of  Personnel  Management  (0PM)  encourages  departments  and 
agencies  to  be  supportive  of  Federal  employees  who  wish  to  participate  in 
volunteer  services.   0PM  notes  that  many  agencies  already  have  programs  in 
place  to  encourage,  support,  and  recognize  such  employees.   These  programs, 
along  with  the  individual  efforts  of  the  thousands  of  Federal  employees  who 
*rm   involved  in  community  activities,  contribute  to  the  nationwide  community 
ser vi  ce  movemen  t . 

d.  This  Letter  provides  departments  and  agencies  with  guidance  on 
addressing  requests  for  leave,  changes  in  work  schedules,  and  other  personnel 
matters  related  to  employee  volunteer  activities.   It  also  provides  informa- 
tion on  various  resources  that  are  available  and  programs  that  are  underway 
to  support  and  recognize  employees  who  engage  in  community  service. 

2.   Policy  Guidance 

a.   The  following  guidance  is  being  provided  to  assist  departments, 
agencies,  and  employees  in  dealing  with  several  important  issues  that  may 
arise  in  relation  to  volunteer  activities.   Agencies  should  also  review  any 
applicable  internal  regulations  and  collective  bargaining  agreements  before 
making  determinations  on  related  matters. 

(1)   Leave  and  Work  Scheduling 

(a)   General 

The  Federal  personnel  system  provides  agencies  with  consid- 
erable flexibility  in  scheduling  leave  and  hours  of  work.   Departments  and 
agencies  ars    encouraged  to  make  appropriate  use  of  this  flexibility  in 
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responding  to  requests  for  leave  or  changes  in  work  schedules  to  allow 
employees  to  engage  in  volunteer  service.   However,  before  approving  such 
requests,  departments  and  agencies  should  give  due  consideration  to  the  effect 
of  the  employee's  absence  or  change  in  duty  schedule  on  work  operations  and 
productivity . 

( b)  Alternative  Work  Arrangements 

As  discussed  below,  departments  and  agencies  have  the 
flexibility  to  approve  a  variety  of  alternative  work  arrangements  for 
employees  seeking  to  engage  in  volunteer  activities  during  normal  work  hours. 

Alternative  Work  Schedules  ( AWS )  —  In  many  cases, 
flexible  or  compressed  work  schedules  may  be  established  for  employees  who 
wish  to  engage  in  volunteer  activities  during  normal  working  hours.   To 
determine  whether  an  employee  is  eligible  for  AWS,  agencies  should  review 
their  internal  AWS  policies,  applicable  collective  bargaining  agreement 
provisions,  and  the  guidance  contained  in  FPM  Supplement  990-2,  Book  620, 
"Alternative  Work  Schedules." 

Part— time  Employment  and  Job  Sharing  —  Departments  and 
agencies  are    also  encouraged  to  consider  part-time  employment  or  job-sharing 
opportunities  for  employees  who  request  such  arrangements  in  connection  with 
performing  volunteer  service.   FPM  Chapter  340  provides  additional  guidance  on 
part-time  employment  and  job-sharing. 

( c )  Leave  Scheduling 

Employees  seeking  to  participate  in  volunteer  activities 
during  work  hours  may  be  granted  annual  leave,  leave  without  pay,  or,  in  very 
limited  circumstances,  excused  absence,  as  discussed  below. 

Annual  Leave  —  When  employees  request  annual  leave  to 
perform  volunteer  service,  agencies  should  be  as  accommodating  as  possible  in 
reviewing  and  approving  such  requests  consistent  with  the  guidance  contained 
in  FPM  Chapter  630,  Subchapter  3,  "Annual  Leave." 

Leave  Without  Pay  —  At  the  discretion  of  the  agency, 
leave  without  pay  (LWOP)  may  be  granted  to  employees  who  wish  to  engage  in 
volunteer  activities  during  normal  working  hours.   As  with  annual  leave,  0PM 
encourages  departments  and  agencj.es,  whenever  possible,  to  act  favorably  upon 
requests  by  employees  for  LWOP  to  perform  volunteer  service.   However,  LWOP  is 
appropriate  for  extended  periods  only  if  the  employee  is  expected  to  return  to 
his/her  job  at  the  end  of  the  LWOP.   FPM  Chapter  630,  Subchapter  12,  "Leave 
Without  Pay,"  contains  further  guidance  on  review  and  approval  of  employee 
requests  for  LWOP. 

Excused  Absence  —  Departments  and  agencies  should 
exercise  careful  judgment  in  reviewing  requests  by  employees  to  be  granted 
excused  absence  (sometimes  called  "administrative  leave")  to  participate  in 
volunteer  service  during  normal  working  hours.   This  is  because  under  law,  an 
agency  is  authorized  to  pay  the  salaries  only  of  employees  who  perform  work 
related  to  the  department's  or  agency's  mission.   Further,  pay  levels  for 
employees  are  determined  by  the  official  duties  they  perform  for  the  employing 
agency.   As  a  general  rule,  therefore,  it  is  inappropriate  to  pay  an  employee 
engaged  in  volunteer  service.   Also,  0PM  notes  that  if  an  employee  is  paid  his 
or  her  regular  salary  while  performing  services  on  a  voluntary  basis,  the 
employee,  in  essence,  would  no  longer  be  a  "volunteer."   Notwithstanding  these 
considerations,  0PM  recognizes  that  it  may  be  appropriate,  under  limited 
conditions,  to  excuse  employees  from  duty  for  brief  periods  of  time  without 
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loss  of  pay  or  charge  to  leave,  to  participate  in  volunteer  activities.   OPM 
has  determined  that  the  granting  of  such  excused  absence  should  be  limited  to 
those  situations  in  which  the  employee's  volunteer  service,  in  the  agency's 
determination,  satisfies  one  or  more  of  the  following  criteria:   is  di  rec  t 1 y 
related  to  the  department's  or  agency's  mission ;  is  officially  sponsored  or 
sanctioned  by  the  head  of  the  department  or  agency;  or  will  clearly  enhance 
the  professional  development  or  skills  of  the  employee  in  his  or  her  current 
posi  tion .   Before  granting  excused  absence  under  these  criteria,  departments 
and  agencies  should  ensure  that  an  employee's  absence  will  not  have  an  adverse 
impact  on  work  operations  or  productivity.   FPM  Chapter  630,  Subchapter  11, 
"Excused  Absence,"  contains  additional  information  on  this  subject. 

(2)   Pro  Bono  Publico  Services 

The  following  guidance  supersedes  FPM  Chapter  990,  Subchapter  2: 

(a)  Employees  of  the  Federal  Government  can  play  a  significant 
role  in  providing  legal  assistance  to  those  in  need.   This  assistance  covers  a 
broad  range  of  activities,  including  technical  legal  guidance  and  other  pro 
bono  pub  1 ico  services. 

(b)  OPM  encourages  agencies  to  be  supportive  of  employees  who 
wish  to  provide  volunteer  services  to  help  those  in  need  of  legal  assistance. 
Attorneys  in  the  Federal  Government,  in  keeping  with  their  ethical  obligation 
to  the  system  of  justice,  may  provide  legal  services  pro  bono  publico  to  those 
in  need,  when  such  activities  do  not  present  a  conflict  of  interest  with  their 
job  responsibilities.   In  considering  requests  for  leave,  changes  in  work 
schedule,  or  other  flexibilities  to  ^1  low  attorneys  and  other  employees  to 
render  pro  bono  publico  and  related  services,  departments  and  agencies  should 
apply  the  above  guidance  pertaining  to  work  and  leave  scheduling,  and  other 
pertinent  parts  of  this  letter,  including  the  following: 

o   18  U.S.C.  §205  prohibits  Federal  attorneys  from  acting 
as  agent  or  attorney,  with  or  without  compensation,  in  any  matter  in  which  the 
Government  has  a  direct  and  substantial  interest.   Thus,  as  a  general  rule, 
Federal  attorneys  cannot  represent  others  ir  a  case  before  the  Government 
where  the  Government  has  a  direct  interest  in  the  case.   Attorneys  should  take 
care  in  selecting  pro  bono  cases  that  such  cases  do  not  fall  within  the 
purview  of  this  restriction.   However,  section  205  does  not  prevent  a 
Government  employee,  if  not  inconsistent  with  his  or  her  duties,  from  acting 
without  compensation  as  an  agent  or  attorney  for  any  person  who  is  the  subject 
of  disciplinary,  loyalty,  or  other  related  proceedings. 

o   Federal  attorneys  who  consider  performing  pro  bono 
services  outside  of  their  Government  employment  should  consult  relevant  provi- 
sions of  the  applicable  Canons  of  Ethics,  Codes  of  Professional 
Responsibility,  internal  or  agency  rules,  and  statutes  and  regulations 
governing  conflicts  of  interest.   In  addition,  attorneys  are    often  required  by 
internal  department  or  agency  rules  or  policies  to  seek  the  advice  and 
approval  of  their  superiors  and/or  designated  department  and  agency  ethics 
officials  with  respect  to  any  proposed  pro  bono  services  they  wish  to 
undertake . 

o   In  performing  pro  bono  services,  Federal  attorneys 
should  bear  in  mind  that  the  United  States  Government,  as  a  client,  is 
entitled  to  the  same  degree  of  loyalty  as  any  other  client.   In  addition, 
Federal  attorneys  should  not  accept  pro  bono  assignments  that  may  interfere 
with  the  timely  discharge  of  their  official  duties. 
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O   Federal  attorneys  may  not  solicit  or  use  the  services  of 
other  Federal  employees  on  Government  time  to  carry  out  pro  bono  services  that 
are  conducted  outside  of  their  Government  employment.   However,  Federal 
attorneys  may  use  the  services  of  other  Federal  employees  on  Government  time 
to  carry  out  pro  bono  services  that  satisfy  one  or  more  of  the  criteria  for 
conducting  such  activities  on  an  excused  absence  basis,  provided  appropriate 
supervisory  approval  has  been  granted. 

(3)  Coercion 

While  managers,  supervisors,  and  other  agency  officials  may 
encourage  employees  to  become  involved  in  volunteer  activities,  coercion  is 
strictly  prohibited.   FPM  Chapter  274,  Subchapter  1-3,  "Wrongful  Action  or 
Failure  to  Act,"  contains  further  information  on  prohibitions  against  coercion 
of  Federal  employees.   (See  also  5  U.S.C.  section  2302,  "Prohibited  Personnel 
Practices. " ) 

(4)  Conflict  of  Interest/Hatch  Act  Restrictions 

Departments,  agencies,  and  employees  are  reminded  that  conflict 
of  interest  laws  and  related  regulations  governing  outside  employment  for 
compensation  apply  to  Federal  employees  who  engage  in  volunteer  activities. 
Hatch  Act  restrictions  apply  to  employees  who  are  on  duty,  as  well  as  to  those 
on  paid  or  unpaid  leave.   FPM  Chapter  735,  "Employee  Responsibilities  and 
Conduct,"  and  FPM  Chapter  733,  "Political  Activities  of  Federal  Employees," 
contain  additional  information  pertaining  to  conflict  of  interest  guidelines 
and  Hatch  Act  restrictions. 

(5)  Liability  For  Work— Related  Injuries 

Departments  and  agencies  need  to  be  aware  of  liability  issues 
related  to  employees'  participation  in  volunteer  activities.   The  Department 
of  Labor  advises  that,  in  most  instances,  employees  who  perform  mission- 
related,  agency  sponsored/sanctioned,  or  skills-enhancing  volunteer  activities 
while  they  are    on  excused  absence  are    covered  by  b  U.S.C.  chapter  81, 
"Compensation  for  Work  Injuries."   FPM  Chapter  810,  "Injury  Compensation," 
contains  further  information  and  guidance  on  workers'  compensation. 

(6)  Employee  Recognition 

(a)  In  addition  to  any  recognition  given  to  employees  by  vol- 
unteer organizations  in  which  they  serve,  agencies  may  wish  to  acknowledge  the 
contributions  of  employee  volunteers  as  part  of  their  own  ongoing  recognition 
and  awards  program.   Honorary  recognition  can  demonstrate  the  agency's 
interest  in  and  support  of  employees  who  participate  in  worthy  community 
service  activities.   (Summaries  of  existing  Federal  agencies'  programs  for 
recognizing  and  promoting  employee  community  service  are    included  in  Attach- 
ment 1  .  ) 

(b)  0PM  recommends  that  departments  and  agencies  adopt  and  use 
the  following  criteria  for  granting  honorary  recognition: 

O   A  minimum  of  one  year  of  continuous  voluntary  service  in 
an  agency  sponsored  or  sanctioned  program  that  takes  direct  and  consequent ial 
action  to  solve  serious  social  problems  in  the  community, 
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o    A  minimum  of  one  year  of  continuous  voluntary  service  in 
a  non-agency  sponsored  or  sanctioned  program  that  takes  direct  and 
consequential  action  to  solve  serious  social  problems  in  the  community,  or 

O    Demonstrated  leadership  in  organizing,  implementing 
and/or  administering  a  continuing  voluntary  service  program  or  activity. 

(c)  Honorary  recognition  may  take  the  form  of  a  plaque,  cer- 
tificate, lapel  pin,  or  other  suitable  means.   (Existing  department  or  agency 
honorary  awards  may  be  appropriate  for  this  purpose.)   As  with  other  official 
forms  of  employee  recognition,  nominations  should  be  reviewed  and  approved  by 
appropriate  officials  of  the  department  or  agency.   FPM  Chapter  451,  "Incen- 
tive Awards,"  contains  additional  information  and  guidance  on  honorary 
recognition  for  Federal  employees. 

(d)  Employees  who  receive  agency  or  volunteer  service  organi- 
zation recognition  may  also  be  considered  for  the  President's  Daily  Point  of 
Light  sponsored  by  the  White  House  Office  of  National  Service.   Further,  such 
honorees  may  be  nominated  for  the  annual  President's  Volunteer  Action  Award, 

co-sponsored  by  Volunteer The  National  Center  and  ACTION,  in  cooperation  with 

the  White  House  Office  of  National  Service.   (Further  information  concerning 
these  awards  may  be  obtained  by  contacting  The  President's  Volunteer  Action 
Awards,  Post  Office  Box  374BB,  Washington,  DC  20013 — telephone  number  (703) 
276-0542  or    The  Office  of  National  Service,  The  White  House,  Washington,  DC 
20500. ) 

(7)   Consultation  With  Unions  and  Other  Employee  Organizations 

Agencies  should  attempt  to  involve  unions  and  other  appropriate 
employee  organizations  in  the  design  and  implementation  of  employee 
recognition  and  other  community  service  related  initiatives.   Unions  and  other 
employee  organizations  have  assisted  in  establishing  several  such  programs 
already  underway  in  Federal  agencies  and  the  communities  they  serve.   When 
establishing  or  changing  official  policies  regarding  employee  community 
service,  departments  and  agencies  should  ensure  that  any  bargaining  and 
consultation  obligations  under  5  U.S.C.  chapter  71  are  met. 

3.  Federal  Agency  Initiatives 

Several  Federal  departments  and  agencies  have  undertaken  initiatives  to 
encourage  and  support  Federal  employees  who  choose  to  engage  in  volunteer 
activities  and,  in  some  cases,  to  recognize  them  for  their  important  contribu- 
tions.  In  considering  the  establishment  of  community  service  related 
initiatives,  0PM  encourages  agencies  to  take  into  account  their  missions, 
workforces,  and  available  resources.   Attachments  1  and  2  contain  brief 
summaries  of  selected  agency  initiatives. 

4.  Information  Sharing  and  Technical  Assistance 

OPM's  Incentive  Awards  Division  is  establishing  a  clearinghouse  of 
information  on  employee  community  service  in  the  Federal  sector.   Information 
in  the  clearinghouse  may  be  obtained  by  contacting  the  Incentive  Awards 
Division  on  FTS  266-2828  or  (202)  606-2828.   Agencies  that  have  implemented 
policies  and  programs  in  this  area    are    encouraged  to  submit  descriptive 
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materials  to  the  Incentive  Awards  Division.   In  addition,  Attachment  3  pro- 
vides information  on  various  major  national  and  local  organizations  that  are 
available  to  provide  technical  assistance  in  the  area    of  employee  community 
service. 
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VOLUNTEER  SERVICE  INFORMATION 


1.  IDENTIFYING  AND  PROMOTING  VOLUNTEER  SERVICE  OPPORTUNITIES 

Making  information  available  to  employees  on  existing  oppor- 
tunities is  an  important  aspect  of  encouraging  and  supporting 
voluntarism  among  employees.   Information  on  existing  volun- 
teer service  opportunities,  including  the  nature  of  the 
volunteer  activity  and  the  time  requirements,  can  be  obtained 
from  several  sources:   organizations  that  use  volunteer 
personnel,  community  centers,  agency  employees,  newsletters, 
television  and  radio  announcements,  libraries,  and  volunteer 
centers.   Volunteer  centers,  councils,  community  centers,  and 
other  major  support  groups  act  as  brokers  between  the  sources 
of  potential  volunteers  in  the  community  and  the  non-profit 
agencies  and  organizations  that  need  volunteers. 

If  the  organization  chooses,  it  may  assist  in  facilitating 
the  placement  of  employees  into  available  volunteer  service 
opportunities.   Matching  employees'  interests  with  the  needs 
of  volunteer  service  organizations  can  be  enhanced  through 
interviews  of  interested  employees  by  the  service  organi- 
zations or  by  distributing  printed  material  such  as  placement 
postcards  or  forms  to  employees  who  express  an  interest. 

2.  VOLUNTEER  RESOURCES  AND  INFORMATION 

Listed  below  are  several  organizations  that  are  available  to 
provide  information  and  technical  assistance  in  the  volunteer 
services  area. 

a.   THE  WHITE  HOUSE  OFFICE  OF  NATIONAL  SERVICE  supports 
voluntarism  in  the  following  ways: 

o  Advises  the  President  on  community  service  policy 
and  strategy  in  the  private  and  public  sectors; 

o  Communicates  the  President's  community  service 
strategy  and  the  role  that  individuals,  groups, 
and  organizations  in  America  can  play  by  volun- 
teering in  the  evolving  community  service 
movement ; 

o  Proposes  ways  for  the  President  and  other  Govern- 
ment officials  to  highlight  outstanding  community 
service  volunteers  and  initiatives; 

o  Participates  in  the  solution  of  problems  like  drug 
abuse,  education  reform,  and  others  whose  solution 
is  largely  dependent  on  community  action;  and 
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o  Recommends  Government  policy  reforms  in  such  areas 
as  tort  law  and  the  tax  code  in  order  to  remove 
impediments  to  community  service. 

For  additional  information,  contact: 

Office  of  National  Service 
The  White  House 
Washington,  DC  20500 
Telephone:   (202)  456-6266 

(The  material  above  has  been  adapted  from  "The  Points  of 
Light  Initiative:   Community  Service  as  National  Policy," 
a  White  House,  Office  of  National  Service,  publication.) 

b.  STATE  OFFICES  ON  VOLUNTEERISM  (SOV'S)  are  non-parti- 
san, State-funded  agencies  that  promote  volunteering  and 
provide  advocacy,  training,  and  education.   State  Offices 
network  with  local  Volunteer  Centers,  Corporate  Volunteer 
Councils,  VOLUNTEER — The  National  Center,  and  ACTION,  as 
well  as  local  governmental  agencies  and  non-profit  organ- 
izations.  As  of  January  1990,  there  were  32  SOV's.   They 
exchange  information  and  work  together  via  The  National 
Assembly  of  State  Offices  of  Volunteerism,  which  can  be 
reached  by  contacting  the  Assembly's  current  "coordinat- 
ing office":   The  Governor's  Office  for  Voluntary  Ser- 
vice, 2  World  Trade  Center,  57th  Floor,  New  York,  New 
York  10047,  (212)  587-2255 

c.  CORPORATE  VOLUNTEER  COUNCILS  (CVC'S)  are  local  coali- 
tions of  companies  with  active  employee  volunteer  pro- 
grams or  an  interest  in  establishing  one.   For  the  compa- 
ny member,  CVC's  serve  as  an  information  network,  a  vehi- 
cle to  learn  about  critical  community  needs  for  volun- 
teers and  in-kind  donations,  and  as  a  mechanism  to  become 
involved  in  community-wide  employee  volunteer  projects 
with  their  colleague  companies.   As  of  January  1990, 
there  were  42  CVC's  in  the  U.S.   They  can  be  reached  by 
contacting  the  Volunteer  Clearinghouse  of  the  District  of 
Columbia,  (202)  638-2664,  or  by  contacting  VOLUNTEER — The 
National  Center,  (703)  276-0542.   In  the  Washington,  DC, 
metropolitan  area,  there  are  three  CVC's. 

d.  VOLUNTEER — THE  NATIONAL  CENTER  is  the  only  national, 
non-profit,  privately-funded  organization  that  encourages 
and  promotes  voluntarism.   VOLUNTEER  provides  informa- 
tion, publications,  technical  assistance,  training  oppor- 
tunities, recognition  programs,  and  advocacy  efforts  for 
and  about  volunteering.   Its  three  primary  constituencies 
are  Volunteer  Centers,  "workplaces"  (primarily  companies 
and  labor  unions) ,  and  non-profit  organizations  at  the 
local,  State,  and  national  levels.   VOLUNTEER  also  works 
with  governmental  agencies  and  is  a  spokesperson  with  the 
media  about  voluntarism  issues.   For  further  information, 
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contact  VOLUNTEER — The  National  Center,  1111  North  19th 
Street,  Suite  500,  Arlington,  Virginia  22209,  (703) 
276-0542. 

e.   INTERAGENCY  COMMITTEE  FOR  VOLUNTARISM  consists  of 
representatives  of  30  Federal  departments  and  agencies 
that  have  specific  community  service  interests  and  re- 
sponsibilities and  who  meet  periodically  to  consider 
issues  that  concern  volunteering.   Committee  members 
exchange  information  on  current  and  planned  volunteer 
activities.   Federal  agencies  that  have  active  volunteer 
programs  help  other  public  sector  organizations  plan  and 
implement  such  activities.   For  further  information, 
contact  Richard  Bertain,  Chairman,  (202)  634-9314. 

3.   MAJOR  TYPES  OF  EMPLOYEE  VOLUNTEER  ACTIVITIES 

There  are  several  different  types  of  employee  volunteer 
activities.   Employee  participation  in  volunteer  activities 
will  depend  on  the  nature  of  the  volunteer  opportunities,  the 
available  resources,  employees1  interests,  and  other  perti- 
nent factors.   Major  types  of  volunteer  activities  include: 

a.  Individual  Employee  Volunteer  Activities 

Individual  employees  often  become  involved  in  volunteer 
activities  based  on  their  skills  and  interests  and  the 
availability  of  volunteer  opportunities  (e.g.,  tutoring 
programs) . 

b.  Group  or  Team  Projects 

On  occasion,  employees  volunteer  as  a  group  or  team  to 
work  on  a  project  within  the  community  or  with  an  organi- 
zation that  needs  volunteers  (e.g.,  anti-drug  awareness 
and  training  seminars  provided  by  employees  to  students 
at  local  schools) . 

c.  Agency-Wide  Projects 

Sometimes  management  or  a  group  of  employees  will  estab- 
lish an  agency-wide  initiative  aimed  at  securing  help  for 
a  particular  community  project  (e.g.,  Adopt-A-School  and 
Partnership  in  Education  programs) .   Other  examples  of 
this  nature  include  food,  clothing,  and  blood  drives. 

d.  One-Time  Project (s) 

These  projects  usually  involve  limited  time  and  resource 
commitments.   Often,  a  specific  timeframe  is  identified 
up-front  for  the  completion  of  the  project (s) . 
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e.   Loaned  Executives 

In  some  cases  agencies  are  willing  to  lend  executives  for 
periods  of  time  to  assist  volunteer  organizations  with 
specific  projects  or  programs  (e.g.,  the  Combined  Federal 
Campaign  or  the  National/International  Red  Cross) . 

When  executive  and  other  employee  loan  programs  are  used, 
the  agency  usually  continues  to  pay  the  employee's  salary 
and  works  out  arrangements  with  the  volunteer  organiza- 
tion to  provide  administrative  support  and  other  expenses 
(e.g.,  room  and  board  and  travel). 

f.   Property  Donations 

In  addition  to  providing  human  resources,  support  for 
certain  volunteer  efforts  can  be  accomplished  through  a 
donation  of  surplus  property  to  help  accomplish  the 
volunteer  organization's  mission.   These  initiatives  must 
be  taken  in  accordance  with  the  Federal  Property  and 
Administrative  Services  Act  of  1949.   (See  41  CFR  Part 
101-44.) 
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